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STANDARD FORM 30, BLOCK 14 (continued):

Solicitation SP4420-00-R-0003, as amended through 0002, is further amended as
follows:

1. Question: CLIN 0001-- Project Management: During the first 120 days, the "scrap
accumulation removal period,” Phase |, avery large workload has to be executed and
additionally the preparations for Phase Il have to be started. This means an additional
requirement of manpower, technical equipment and administrative support, which in no
way can be, or should be, incorporated in the price that hasto be laid down as CLIN
0001XA Service Level 1 which actually isthe Phase Il period. Eventually thisCLIN is
required for the normal period (Phase I1) of one year with a normal regular workload of
receiving materials and the respectively required segregation at the then established scrap
collection point.

For example: In our opinion DRMO Kaiserslautern requires [certain equipment] at the
beginning (Phase I) with [several] people to prepare the accumulated material for
transportation and disposal. Once the ground is cleared fewer personnel and equipment is
needed for the daily required routine work and normal tasks.

There should be a service level for the three different phases in order to distribute the
according cost to the related timeframes.
e.g. servicelevel 1 for 120 days (therefore basic year only),

service level 2 for 12 months,

service level 3 (currently 2, per pick up)

service level 4 (Phase I11 action)

Answer: We understand that the Phase | requirements of this contract are more intense
than Phase Il and Phase Il1. Realizing that there will be some up-front investment in
both labor and containers, the Government chose an 18-month base period rather than a
12 months period. The pricing and technical strategy to be used is the responsibility of
each offeror. Thereisno changein the solicitation requirement in this regard.

2. Question: CLINsfor individual DRMOs. Asyou want the contractor to segregate and
to comply with local laws, the contractor has to provide containers for more materials
than are currently listed in the individual price schedules for each DRMO.

For example: At each site materials are delivered in cardboard boxes, or on pallets.
These items in most cases will not be used again, but will be left as scrap. Therefore
containers for wood and paper/cardboard are basically required at al locations, otherwise
they would have to be added as an amendment later on.

Answer: Any cardboard boxes or pallets that are expended during transportation or
handling and become scrap material will be disposed/recycled under CLINs 0002 or
0021. CLIN 0015 will be used if CLINs 0002 or 0021, as appropriate, are not available at
aparticular DRMO. Some or all of these CLINs are currently on all Price Schedules.
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STANDARD FORM 30, BLOCK 14 (continued):

3. Question: Phaselll: Anincorporation of the cost for the required tasks into the
existing SUbCLIN 0001 is not possible. Thiswould immensely increase the price for pick
up of item 0022. In the best interest of both, the US Government and the contractor, a
new CLIN Service Level should be generated. The pick up of anumber of vehicles and
the task of establishing aforward collection site cannot be compared and the cost
therefore is different.

Answer: The price for transportation and disposal/recycling of CLIN 0022 should be
included in CLIN 0022. The CLIN 0001XB--Level 2 unit price should include service
charges for managing or coordinating removals of materials (primarily CLIN 0022 in
Phases | and I1, and CLIN 0022 and other CLINs in Phase I1l). Reference Section B-
2(c)(1)(ii) and the Changes below.

4. Change: In solicitation Amendment 0001, the answer to question #9: the first
sentence is amended to read as follows: "The base period is primarily for vehicles."

5. Change: In solicitation Amendment 0001, the answer to question # 33 (in the
electronic version this Question & Answer may read as #18): the last sentence is amended
to read as follows: "The unit of measure (U/M) for CLIN 0022 is"each (EA)," which
constitutes one vehicle. The U/M for CLIN 0001[alpha]B - Level 2 is"each (EA),"
which isone pick-up of scrap. One pick-up of CLIN 0022 will be a minimum of
twenty (20) vehicles per pick-up. (For Example, a Task Order may contain 35 EA of
CLIN 0022 and 1 EA of CLIN 0001XB to cover the management/coordination of the
remote siteremoval.) If scrap materialsareremoved from a DRMO, then CLIN
0001[alpha]B serviceswill not be ordered for that scrap.”

6. Question: Partnering and subcontracting: It isour opinion that this contract cannot be
executed by a single establishment alone. In a Joint Venture arrangement, what happens
if one of the parts involved does not fit your requirements, maybe because of too high
prices, or because of missing qualifications, etc. Will you try to get the best
"components" together?

Answer: Each proposa submitted by an offeror, which is a joint-venture or a cooperation
with other firms or subcontractors, will be evaluated as a whole against the solicitation
requirements. Contract award will be made to a single offeror, as proposed (and
potentially revised) by that offeror. The Government will not create ateam consisting of
the best "components’ from various offerors. Asoutlined in clause M-2 of the
solicitation, the evaluation factors are ranked as follows: (1) The management proposal is
slightly more important than price or past performance individually and (2) Price and past
performance will be evaluated as factors of equal importance. Note: offerors shall not
propose a separate CLIN unit prices for each team member or subcontractor in ajoint-
venture or partnership, or split their prices between the team members/subcontractors.
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STANDARD FORM 30, BLOCK 14 (continued):

7. Question: Regarding Past Performance, the solicitation asks for alisting of similar
contracts executed during the past three years. All tasks, required from the Entsorger-
side, have been carried out by one of our partners, employees or subcontractors, during
the last ten years, but the least workload during the last three years, concerning services
for the US Government. Performances for the public are no problem. Will thisbe
acceptable to you?

Answer: Past performance is not exclusive to performance on government contracts. In
accordance with Section L-3(c), provide information regarding past performance
achieved under either Government "or commercia awards for the same or similar
services...."

8. Question: We request afour week extension to the proposal due date.

Answer: The proposal due date will not be extended and remains not later than 1600
local time, July 27, 2000.
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